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Troubleshoot.

Quality Matters
Rising Above Mediocrity by Loving God through Quality Creative Arts
“Quality is not an act, it is a habit” - Aristotle

Colossians 3:23 

Work hard and cheerfully at whatever you do, as though you were working for the Lord rather than for people. (NLT)
Proverbs 22:29

Show me someone who does a good job, and I will show you someone who is better than most and worthy of the company of kings. (GNT)

1 Corinthians 15:58

So, my dear brothers and sisters, be strong and steady, always 

enthusiastic about the Lord's work, for you know that nothing you do for the 

Lord is ever useless. (NLT)
Galatians 6:4-5 

Be sure to do what you should, for then you will enjoy the 

personal satisfaction of having done your work well, and you won't need to 

compare yourself to anyone else. 5. For we are each responsible for our own 

conduct. (NLT)
1 Corinthians 3:8 
The one who plants and the one who waters work as a team 

with the same purpose. Yet they will be rewarded individually, according to 

their own hard work. (NLT)
Romans 12:11

Work hard and do not be lazy. Serve the Lord with a heart full of devotion. (GNT)

Matthew 20:28 

For even I, the Son of Man, came here not to be served but to 

serve others, and to give my life as a ransom for many. (NLT)
Romans 12:7 

If your gift is that of serving others, serve them well. (NLT)
Ephesians 4:16 

Under his direction, the whole body is fitted together 

perfectly. As each part does its own special work, it helps the other parts 

grow, so that the whole body is healthy and growing and full of love. (NLT)
Matthew 5:16

In the same way, let your good deeds shine out for all to see, so that 

everyone will praise your heavenly Father. (NLT)
Romans 12:4-6

4 Just as our bodies have many parts and each part has a 

special function, 5 so it is with Christ's body. We are all parts of his one 

body, and each of us has different work to do. And since we are all one body 

in Christ, we belong to each other, and each of us needs all the others. 6 

God has given each of us the ability to do certain things well. (NLT)
Why Quality Matters
Quality Creative Arts: Just another form of worship

Value Of Media shout: Without media shout, worship is a concert; although media shout is just as important as the music, many times this is overlooked. Since non-Christians don’t know the songs, it’s your responsibility to impact them visually for the Good news through quality media

Quality is Persuasive: Attractive media shout has a greater impact on the audience then a mediocre done presentation. Remember you can influence people for Christ through your work.
God is Watching: If we work harder on playing games then doing ministry for God, what does that say about our dedication to the work of God. Remember, not only the audience but God is also watching.  

Quality Shows Maturity But Takes Dedication: A quality of a leader is the maturity of their work but quality does not just happen; you must apply yourself, in my case, spending hours to ensure the best. God gave his best for us why shouldn’t we do the best for him. Practice makes perfect.
How to Create Quality That Matter
Be creative: Think outside the box, people will notice
Fonts: Arial, Veranda, and Tahoma are good fonts to use, never use “cute handwriting” or just “cool” fonts without a certain visual purpose. Stay away from Times New Roman. Keep the sizes of the fonts from 28 – 40 with the average I use being 32-36.

Ask Questions: Ask if you don’t know how to create something, if no one knows, play around with it, I learned the most by just hitting buttons.

Be Open Minded: Look around at all graphics and change media shout to fit a certain look, for example I like the European style of lowercase letters, spaced out, or upper cased letter not space out while dates are done like this 12.15.2006.  

Word Art / Templates Are Evil: ok, maybe not evil but they look really bad and it is obviously the easy route to just slap something together, my opinion, never even consider it.

Backgrounds: No “cutesy” or “multi-gradient colored” backgrounds, obviously if its pink or purple, unless you really know how to work that into quality, do not use it. Solid colors are in, but you have to be creative with the fonts and graphics to make it look good. Otherwise stay with a pre-made background and even then change it after about 6 months for sake of freshness. The best visual look I see is light colors on dark backgrounds.
Special events: Change the look for events as you may find that you like that look better and incorporate it into your normal media shout. 
How to Record the Service / Teaching
Open the Goldwave program 
Click on “New” if device controls is up
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If the device controls isn’t up (2) 

Then click on Tools and then Device Controls 
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Use the Quick Setting for “Voice” 

Then click “OK”
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Hold the “CTRL” button down on the keyboard while clicking on the red record button (3)
When service is done, stop recording by hitting the same recording button again. To save file click on “File” in the top left and then “Save As”, then click on the bottom arrow (1) select the Worship folder which is at the bottom (2)
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Once the folder worship is selected, then click on “Sunday Service Audio” then “Masters”
Change the “Save as type” from Wave format to “mp3”

Then Change the “File Attributes” to mono, 32kbps, then save file with the current date.
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Worship Folder
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You can access this folder on the desktop, it’s called “Worship” or you may use the bottom left icon. 
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This is the hub of all activities. 
The graphics/video loops, the saved Sunday Services and Media Shout Services are all located in this folder.
Media Shout
To create a new folder for the new week click on the “Media Shout Services” folder, then select the most current folder and copy and paste it. (CTRL + C = copy, CTRL + V = paste). Rename the folder by right clicking on the folder icon and enter in the new date. Open that folder up. And rename the Media Shout File with the new date as well. Open the file in Media Shout or else Media Shout will automatically open the last file used.
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Media shout has an excellent tutorial; it can be found by clicking on “Help” and then “Tutorials” 
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Media Shout Tips: Browse through mediashout.com and look for tips and ideas. 
Have two shout monitors, one with script and the other next
Add a blank slide in Shout singer after the lyrics just in case there is a long instrumental or pause.

Experiment: is the best way to learn what to do and not to do. 

Troubleshoot

Issue:  No display on projector

MediaShout requires a dual-display video card or two separate video cards, in order to work correctly.  That's the first step.  Then, Windows needs to be told how to handle these video cards.  The configuration we're looking for is called "Extended Desktop Mode" Here's how to set up extended desktop mode in the Windows environment in order to use MediaShout correctly:

Easiest Situation:
You need to have two displays (monitor/projector, monitor/monitor, monitor/television) hooked up to the computer, each one connected to a different output or connector on the back of the computer.

1. Right-click on the Desktop. 

2. Select 'Properties.' 

3. Click on the 'Settings' Tab. 

4. Select the second display (the box with the 2 in it). 

5. Click the checkbox (bottom left corner of the tab): 'Extend my Windows desktop onto this monitor.' 

6. Click OK. 

If these instructions worked for you, you should be all set.  Your secondary monitor (I am using the term loosely--it could be a monitor, projector or TV) should now show you the same exact desktop background (or color, if you don't have a picture), but without any icons or start menu.  You can test this setting and make sure it got set up correctly by doing this simple test:  Move your mouse off of your screen, to the right.  It will show up on the projector, or secondary display.  Moving it back, to the left, will put it back on your primary display.
Below is a screen shot of the church computer showing you what the setting look like.
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The second monitor is the projector and you want “Extend my Windows desktop on this monitor” check marked.
